
Superintendent Evaluation Subcommittee (of the School Committee) 

12/13/22 

Minutes 

 

Attendees: 

Jeanne Downs, chair 

Jess Polizzotti 

 

Also Attending: 

Dr. Omar Easy, Superintendent 

 

 

Jeanne called the meeting to order at 11:17 am and noted the meeting is being recorded by Waycam.    

The following items were discussed: 

 

Public Comment 

None. 

 

Continued Discussion of Proposed 2022-2023 Superintendent Goals and Standards 

The subcommittee reviewed goal #3 (Professional Practice Goal II).  Words/phrases were added both to 

the goal itself as well as the actions and benchmarks in response to the School Committee’s thoughts at 

its last meeting.  Dr. Easy will update the goal for review by the School Committee. 

 

The subcommittee reviewed Dr Easy’s proposed standards for his evaluation including IB (instruction), 

IIB (Human Resources Management and Development), IIE (Fiscal Systems), IIIA (Engagement), IVA 

(Commitment to High Standards) and IVB (Cultural Proficiency).  Dr Easy will present these to the School 

Committee as well. 

 

Approval of Minutes 

Upon a motion made by Jeanne Downs and seconded by Jess Polizzotti, the subcommittee voted 

unanimously (2-0) to approve the minutes of November 29, 2022 as amended. 

 

Adjournment 

Upon a motion made by Jeanne Downs and seconded by Jess Polizzotti, the subcommittee voted 

unanimously (2-0) to adjourn at 12:04 pm. 

 

Respectfully Submitted, 

 

 

Jeanne Downs 

 

 

Corresponding Documents 

-- November 29, 2022 draft minutes 

-- Draft 2022-2023 Superintendent Goals 


